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Best Practices Consulting Services 

“Where Your Business Is Our Business” 



 

 

If you have questions, we have answers.  Our team of industry experts are very              

knowledgeable and can assist you with all of your business needs whether internal or          

external.  

We specialize in small business management, business development, sourcing and lending.  

As consultants touching nearly every industry, we have an expansive reach and vast           

understanding of  small and medium size business needs. 

Just as important is our response time and accessibility.  Our clients are our priority.  

 

Business Solutions and Insight 
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 Best Practices Consulting Services 

Laura has more than 2 decades of senior          

leadership experience.  She specializes in       

strategic planning,  regional management,      

marketing and business development through 

procurement and government contracting.  

 She has helped more than 40 small businesses 

launch or improve their new ventures in Detroit, 

Taylor, Southfield, Flint and Atlanta, GA.  

 Laura serves on 3 boards:  

 The Detroit Black Chamber of Commerce 

  Courageous Incorporated  

 Church of the Messiah Housing Corporation  

 

She writes for Detroit Smart Pages, teaches small 

business management, business leadership and 

marketing at Mott Community College in Flint, 

MI.  She’s a ProsperUS Detroit Trainer  and TA 

service provider.   

 Emerging Enterprise Group 

Lawrence has more than 30 years of banking 

and lending experience.  He ran the Wayne 

County One Stop Shop for small business and 

contractor services.  Lawrence works with  

every banking institution in the Metro Detroit 

area.   

He partners with all the micro lenders where 

he is often used as a second opinion regarding  

lending feasibility.  Lawrence also works with 

the SBA underwriting programs.  

 He’s an SBDC service provider and          

ProsperUS Detroit Trainer. He’s a former Fast

-Trac  facilitator and currently runs several  

independent entrepreneur training programs. 

 

Metro Business Connect 

Donald is a former Senior V.P of Michigan    

Economic Development Corporation             

specializing in urban business development and 

support.  His consulting firm provides access to 

capital and economic gardening for growing 

small businesses and startups.   He owned and 

operated two (2) 40,000 square foot facilities 

(Michigan & Wisconsin), with 65 employees as 

a Tier One Automotive Supplier.  

Donald owned and operated two Papa John’s 

franchises in Ann Arbor/Ypsilanti, Michigan 

which employed 40 full and part-time             

employees.  Donald serves on the Chicago    

Federal Reserves Advisory Board,  Henry Ford 

Health Systems Board   Trustee,  PNC Bank 

Community Development Board member,  and 

the  Michigan Municipal  Services Authority 

Board appointed by Governor Synder.  

Patricia Davis Administrative Assistant 
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Caleb Brown, Administrative Assistant 
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Meet the Team 

Laura Sigmon Lawrence Jackson Donald Snider 



 Best Practices Consulting Services 

Caleb is the backbone of the practice.  Responsible 

for coordinating all client engagements and back 

office related affairs. Generally the first point of 

contact, he’s proficient in learning how best we can 

assist our new and existing clients. 

His attention to detail and studious discipline 

makes him a great asset to the Best Practices    

Consulting Services staff and clients alike.  He’s 

responsible for managing all back office related  

services including: 

 Website Development 

 Calendar Management 

 Scheduling 

 

  

Best Practices Consulting Services 

Patricia is research analysis at Best Practices 

Consulting Services providing our clients with 

prospects and targets for future business 

opportunities.  After your client profile has been 

established Patricia is the one going to work 

indentifying future business for each of our 

clients.  

Specializing in data mining for nonprofits, 

procurement and government contracts she‘s the 

one stop shop for our retained business clients. 
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Leah Vest Caleb Brown Patricia Davis 

Capacity Builders, LLC                        

Leah has over 30 years of experience in          

community and economic development.  She  
specializes in providing project and financial    

related technical assistance to small businesses 
and community organizations to realize their 

goals associated with the  revitalization of    

neighborhoods.    

Technical assistance includes but is not limited 
to:   

 Strategic Planning  

 Board Development 
 Project Management  

 Organizational  Development 
 Grant writing  

 Loan packaging 
 
Leah started her career as a commercial lender, 

and has managed specialized loan funds  

which utilized SBA financing and other unique 
financing mechanisms for a variety of  

government agencies in Detroit, Wayne Coun-

ty and Highland Park. She is currently a  train-
er for the ProsperUS Detroit program. 



Contact Us 

Laura Sigmon 

2727 Second Avenue, Suite 214 

Detroit, Michigan  48201 

(T): 313.757.1695 

(F): 313.355.9371 

Email:  laura.sigmon@YourPacticesCoach.com 
Best Practices Consulting Services 

Scan for more information 



BEST PRACTICES      
CONSULTING SERVICES 

 
Service Overview Strategic      

Planning 

Business         

Development 

Marketing Human           

Resources     

Organizational 

Development 

G & D Cartage Finish Line       30 North Bless House Detroit Black  

Rowe Trucking All About        

Technology, Inc. 

WOW Outreach Bivens         

Transportation 

All Loc’d Up 

K B’s Bistro and     

Catering 

Lemieux         

Consulting 

Detroit Area 

Agency on Aging 

Unlimited       

Concepts 

Holy Hill 

Jackson 5 Star      

Catering 

Moving 1           

Logistics, Inc. 

All About     

Kleaning, LLC 

Glass Law, PC Keith’s List 

LaJoyce         

Management  

JT Brothers          

Construction 

JT Brothers          

Construction 

RPB Cleaning       

Specialist 

Live Cycle Delight 

Ice Supreme Try2See, Inc. Happy Helpers 

Health Advocates 

Glsss Law, PC Joiner           

Landscaping, LLC 

Independent  

Copier 

A+ Property 

Maintenance 

Jackson 5 Star      

Catering 

Jungle Juice Bar New Tabernacle   

Missionary      

Ministries 

Clients At A Glance 



















Danto Furniture, Inc. 

Through Motor City Match  

Best Practices Consulting 

Services provided the    fol-

lowing: 

 

 An extended business 

plan 

 Business Development 

Targets 

 Financing alternatives 



EDG Services, LLC 

Through Motor City Match  

Best Practices Consulting 

Services provided the    fol-

lowing: 

 

 Legal Business         Regis-

tration 

 Operating Agreement 

 Vendor Contract    Agree-

ments 



M & BTA, LLC 

Through Motor City Match  

Best Practices Consulting 

Services provided the    fol-

lowing: 

 

 Business Development 

Targets 

 Government Contracting 

Registration 

 


